
Date: July 27, 2014
To: IAAP Membership
From: IAAP Board of Directors
Subject: Update Announcement on the IAAP Restructure

First, thank you all for your patience as we, the IAAP Board of Directors, took the time to listen to the membership 
through chapter and division leaders, working groups, the IAAP comment phone line and email, the web community and 
especially on the ground at division meetings. After listening to your suggestions we refined the plans for the restructure 
and revitalization initiative of IAAP. 

We not only thank you for your patience, but for your collective and individual voice—for your honesty and candidness, 
and especially for the passion you exhibit for this association. It’s clear that you, the members, are dedicated and commit-
ted to seeing IAAP succeed and thrive. More detailed information about the revitalization will be coming out over the next 
year, but below are the basics. You spoke, we listened. Here are just a few of your comments: 

“Please remember that what sets IAAP apart from its competitors is local, face-to-face contact. I’m concerned we’ll lose that.”

“What I’ve always loved about IAAP is that we have such a great in-person connection with one another. This is what makes 
us better than organizations like ASAP and Behind Every Leader.”

“We do need change. Our chapter is very tired and we’ve been recycling officers for years. We just don’t want to lose  
local training.”

“Please provide cost-effective training on a more regular basis than what I’m hearing the branches will deliver. My certification 
is important to me.” 

“There are a lot of positive changes swirling around. I hope the board and working groups see how important local networking 
and education is for IAAP members. Without it, I feel our members will drift away.”

We heard you loud and clear. We hope you’re as excited as we are about the “new” IAAP.

Dissolution 
Information on dissolution was previously released and is available in the IAAP Web Community in the IAAP Library. 

Branches
We looked at current division mapping then re-examined it to find where we could improve networking and educational 
opportunities with an eye on increased “critical mass of members” then drew the radius for the branches. We also took into 
consideration the working group report, our current member demographics and potential for future growth.

Numbers and location 
•	 We are starting with 29 branches, each with an overlapping radius. 

•	 This is our starting point to ensure success of this new structure. The more demand and member support for educa-
tional events within each branch, the more that can be planned. This allows room to grow as the new structure takes 
hold. 

http://community.iaap-hq.org/communities/resources/viewdocument/?DocumentKey=3344755e-ca93-4065-b689-cd2d6d1d5846
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Branch Area Major Cities Served
British Columbia/Yukon Vancouver, Prince George, Kelowna

Alberta/Saskatchewan/Manitoba/Northwest Territories/
Nunavut/Western Ontario

Edmonton, Calgary, Regina, Winnipeg, Thunder Bay

Central & Eastern Ontario/Quebec Sudbury, North Bay, Ottawa, Toronto

New Brunswick/Nova Scotia/Prince Edward Island/
Newfoundland & Labrador

Nova Scotia, Moncton, Halifax, Mt. Pearl, St. John’s

Alaska Fairbanks, Anchorage, Juneau

Washington/Oregon Portland, Seattle, Spokane

Utah/Idaho/Montana/Wyoming/Colorado Salt Lake City, Idaho Falls, Boise, Billings, Colorado Springs, Denver,  
Fort Collins

Northern California/Nevada Sacramento, San Jose, San Francisco, Reno, Carson City

Southern California/Nevada Los Angeles, San Diego, Mission Viejo, Huntington Beach, Las Vegas, 
Mercury

Arizona/New Mexico Phoenix, Tucson, Prescott, Flagstaff, Albuquerque, Farmington, Las Cruces

Minnesota/North Dakota/South Dakota Minneapolis, St. Paul, Fridley, Alexandria, Brainerd, Fargo, Bismarck, 
Sioux Falls, Rapid City

Nebraska/Iowa Omaha, Lincoln, Des Moines, Sioux City, Davenport, Fort Dodge

Kansas/Missouri St. Louis, Kansas City, Topeka, Wichita, Springfield, Poplar Bluff, 
Columbia

Oklahoma/Arkansas Oklahoma City, Tulsa, Edmond, Little Rock, Bentonville

Northern Texas Amarillo, Lubbock, Midland, Dallas, Ft. Worth, El Paso

Southern Texas/Louisiana Austin, San Antonio, Houston, New Orleans, Baton Rouge, College 
Station, Beaumont

Wisconsin/Illinois Chicago, Peoria, Milwaukee, Bloomington, Madison, Green Bay

Michigan/Indiana/Kentucky Detroit, Grand Rapids, Indianapolis, Louisville

Tennessee/Mississippi Nashville, Memphis, Jackson

Ohio/West Virginia Cleveland, Columbus, Charleston

Alabama/Georgia Birmingham, Atlanta

Northern Florida Jacksonville, Orlando, Tallahassee

Southern Florida/The Bahamas/Puerto Rico/Virgin Islands Miami, Tampa, San Juan, Nassau, Kingshill

Maine/Vermont/New Hampshire/Massachusetts/ 
Rhode Island/Connecticut/Bermuda

Hartford, Boston, Manchester, Providence, Portland, Hamilton, Burlington

New York/New Jersey New York, Newark, Trenton

Pennsylvania Philadelphia, Harrisburg, Pittsburg

Delaware/Maryland/Washington DC/Virginia Norfolk, Washington DC, Baltimore, Dover

North Carolina/South Carolina Raleigh, Charlotte, Charleston

Hawaii Honolulu, Wahiawa, Kahului, Hilo
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Branch function 
•	 Branches exist to carry out the core purpose of IAAP, giving members the opportunity to connect, learn, lead,  

and excel. 

•	 Branches do not have members nor do they collect member dues. 

•	 Branches will not have governance but will provide opportunities for volunteering and leadership development.

Branch education
•	 As we roll out the branches, IAAP is committing to a minimum of one educational event each year within each branch. 

•	 A typical branch meeting will involve a full day of education. Program specifics depend on the demand and needs of 
the members within the branch and the preferred venue. 

•	 Membership in IAAP is not required to attend a branch event but members will receive a significant discount. 

•	 A Branch Education Working Group will be commissioned to create educational “templates” that branches can choose 
from for their educational events. The goal will be to offer as many touch points within each branch that can be sup-
ported by attendance. It will be self-sustaining in terms of revenue and expense.

 
Branch member self-selection
•	 IAAP members are free to choose any branch, or more than one branch, with which they can self-identify.

•	 Self-identifying will help members in the formation of Local Area Networks (LANs). 

•	 This doesn’t preclude a member from attending educational programming at any branch location in North America.

Local Area Networks
After our attendance at division annual meetings, reading the posts to the comment email and web community, phone 
calls and private messages, we considered all member opinions and saw the need to provide members with local network-
ing, education and professional development.  While branches will produce education throughout a particular geographic 
region, Local Area Networks will serve as additional resource distributors on a more frequent basis and be managed 
through the branch. 

Local education 
LANs may host bi-weekly, monthly or bi-monthly programming for professional development. The groups may be any size 
but must operate with the express purpose of delivering education and facilitating professional development. LANs can be 
used to obtain recertification points. These are member-driven, member-created and member-supported.

More about LANs: 
•	 Exist solely for education and professional development

•	 Can meet as certification study groups

•	 May use IAAP Webinars (pay for a group rate, watch the webinar together, then test to get recertification points) 

•	 Invite IAAP approved vendors to teach (such as OfficeTeam or Avery)

•	 In the future, IAAP may also develop programs that LANs can use for education
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LANs will not: 
•	 Replace chapters

•	 Have governance, elections or bylaws

•	 Have branding, special names, pins, etc.

•	 Create their own marketing materials, branded merchandise, etc.

Criteria and approval of LANs
•	 LANs will have to meet a particular set of criteria defined by the board and be overseen at the branch level to ensure 

the groups are mission-related and delivering education and professional development. 

•	 It will be at the discretion of leadership and staff to approve a new LAN. A member that wants to start a LAN in a par-
ticular area would contact his or her branch advisor with a LAN proposal. 

•	 LAN leaders will be responsible for managing all aspects of their LAN. 

•	 A single branch could have multiple LANs. 

•	 The success and efficacy, as well as LAN locations, will be evaluated annually.

•	 Criteria for LANs will be released to members no later than November 1, 2014. Applications for LANs open next year 
on May 1 and close May 31. This window is short at the beginning but we will reopen applications for LANs in the 
future. 

•	 For LAN programs to be eligible for recertification, they must have an approved speaker from the IAAP Speaker’s 
Bureau (creation slated for the fall of 2014) present the training. Following the program, those in attendance must 
remit a nominal fee to earn a recertification point, similar to the way CEUs are issued. This will be an online-only 
process with details announced in July of 2015. 

Please note: An application to host a LAN does not guarantee the LAN will be approved.  

Special Interest Forums 
IAAP Special Interest Forums are online communities of IAAP members interested in a specific professional topic. Those 
in the forum want to share knowledge including experiences and effective practices. These forums are a value-added ben-
efit to members only. IAAP will provide the members of each SIF an online forum for communication, surveys and profes-
sional networking revolving around a specific topic. IAAP will offer the following types of SIFs (these are examples only):

Nonprofits 
Certification 
Education 
Emerging Professionals 
Government 
Healthcare 
Meeting/event planning 
New Members 
Project management 
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Marketing 
Research 
Management 
Technology 
Virtual admins/telecommuting

SIFs will: 
•	 Replace the web community e-groups 

•	 Provide volunteer opportunities as a SIF community facilitator working directly with the HQ staff. 

•	 We anticipate SIFs in operation by summer of 2015.

Volunteer Opportunities 
During the creation of the revitalized IAAP, there are multiple opportunities for members to volunteer and gain leader-
ship experience through IAAP. There will be even more volunteer opportunities available in the future. 

Branch Advisor 
•	 The branch advisor must go through an application process to be selected. Applications for the branch advisor posi-

tion will open by November 1, 2014 and be due November 30 , 2014 for consideration for the 2015-2016 year. 

•	 Branch advisors have a term limit of up to three years. Performance metrics will be developed and will require an an-
nual review and application process (e.g. attendance reports, number of recertification points offered, etc.). It is likely 
that there will be additional volunteer opportunities down the road as the branch grows.

•	 Branch advisors are responsible for working with HQ staff to determine event locations, cities, speakers, special topics 
unique to the branch area, and targeted segments from the IAAP stakeholder community to market to for that event.

•	 Branch advisors can appoint an assistant(s) from their local areas to help with the responsibilities above.

•	 Branch advisors would be required to attend a conference in Kansas City in the spring of 2015 for planning and train-
ing.

LAN Leader 
•	 A LAN leader will self-identify. 

•	 The potential leader submits all necessary criteria to fulfill all requirements to get their LAN operational after ap-
proval of the branch advisor/staff.

•	 They lead their specific LAN, coordinating the education. 

•	 They work with the branch advisor to publicize the LAN on the branch website and calendar of events. 

SIF Facilitator  
Each SIF will require a facilitator to create and facilitate discussion, suggest topics and guide discussions. Facilitators will 
work with HQ staff. More information will be available in spring of 2015. 

Update Announcement on 
the IAAP Restructure



International Association of Administrative Professionals
10502 N Ambassador Dr, Ste. #100 | Kansas City, MO 64153-1291 | www.iaap-hq.org

6

Working Groups 
Members will continue to serve on working groups. We identify volunteers through the Call for Volunteers and Willingness 
to Serve form. The IAAP Strategic Plan 2013-2018 still has a multitude of goals to meet and IAAP will continue to utilize 
volunteers through working groups to meet those goals.

Association Influencers 
•	 IAAP Association Influencers are self-nominating members willing to commit time and energy to be our feet on the 

ground and provide opinions and commentary about the industry. 

•	 This group provides feedback and offers their opinions when asked. 

•	 HQ staff will manage this group of volunteers throughout the year.

•	 These members will assist with initiatives put forth by the association. This group acts as a sounding board and 
resource not as a policy-setting group. All perspectives and opinions are welcomed and encouraged in a respectful and 
professional manner.

•	 Association Influencers will meet each year at IAAP’s annual educational event for training and  
face-to-face networking.

Board Standing Committees 
These are permanent committees. There are currently three: the Audit Committee, Advisory Committee and the Gover-
nance and Leadership Committee (more information about the G&L committee will be available fall of 2014). 

Collectively, the board is excited about the coming year and the long-term future of IAAP. Come with 
us. Invest your time and energy in growing this new IAAP. You will become its future.
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